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Question 1

Guided by the “triple constraints” theory, explain why supply projects fail and what makes
them succeed. [25 marks]

Question 2

Evaluate the features and strategic role of the following in as applicable in projects in supply
chain management:

(a) Project manager [9 marks]
(b) Stakeholder engagement [8 marks]
(c) Project risk management [8 marks]

[Sub-total: 25 marks]

Question 3
With the aid of practical examples, discuss the role of any five project management tools and
techniques that you have studied. [25 marks]
Question 4

Though change is inevitable in project management, it comes along with some resistance.
Explain some of the causes of resistance to change management in supply chain projects and
how such resistance may be overcome. [25 marks]

Grand Total: 100 marks



